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Aeltio TOTTOUL
OwkovouLkecg ETrdoo€eLg 2024

loxupég emdooeig pe auinuéva éooda kai NMpooappoouévo EBITDA 1o 2024 yia
Tov OpiAo Tng Real Consulting

24 ATrpiAiou 2025 — H Real Consulting avakoIvwvel TIG EVOTTOINUEVES OIKOVOUIKEG ETTIOOCEIG TNG
yla TV XprRon tou étoug 2024 cuppwva pe Ta Aigbvi MNpoTutta XpnuaTtooiKovouikAg Avagopdg
(AT.X.A)).

Baoikétepa onueia TnG KAs1devNS xpnong 2024

= AU&non 34% oTov KUKAO epyaciwv

O1 TwARoeIg yia Tn xprion Tou 2024 aviABav ot €40.437 xIA. évavt €30.265 xIA. o€ oxéon
ME TNV TTponyouuevn xpnon, auénuéveg katd 33,61% wg amotéAeopa TG TTPOCHAWONG TOU
OuiAou otnv 0pBr| dlaxeipion Twv EUKAIPIWV YIa AVATITUEN TV €000WV ETTIRERAILVOVTAG TNV
Onuioupyia evog 1I0KUPOU UNXAVIGUOU OPYAVIKAG AVATITUENG.

= AU&non 11% oto EBITDA ka1 45% oTo MNpocappoouévo EBITDA

Ta Képdn mpo ToKwv, @opwv Kkal atrooBécewv (EBITDA) Tou Opilou diapuopewbnkav oTa
€5.597 xIA. évavTl €5.032 1 xpron Tou 2023 Trapouacidlovtag auénon 11,23%.

E€aipoupévng TnG emiTITwonNg atmd Tn AoyIOTIKA) atroTuTTwaon Tou MNMpoypduuartog dwpedv d1d-
Beong peToXwv, oUPGWva Pe TN PEBodo TNG ayopaiag TIUAG Katd 1o AieBvég MNpdTutto Xpn-
paTooIKoVOUIKAG Avagopdg 2 (AMNMXA 2), Ta TTpoocapuoouéva KEPSN TTPo TOKWY, OpwV Kal
amooBéocwv (TTpocapuoouévo EBITDA) Tou Opidou avAABav oc €7.306 XIA., EvavT €5.032
XIA. Kata mn Xprion Tou 2023, TTapouaiddovTag augnaon tng Tagewg Tou 45,18%.

ZnUeEveTal 6Tl N GUVOAIKN ETTITITWON TNG aQVWTEPW AOYIOTIKAG OTTOTUTTWONG QVEPXETAI OF
€2.581 xIA., €k Twv oTroiwv 1Tocd €1.709 xIA. empBdapuve Ta ammoteAéopata Tou 2024, evw TO
uttéAoITTo TTo00 Twv €872 XIA. TTpoBAETTETAI va emBapuvel Ta amroteAéopaTta Tou 2025. MNa Tig
ETTOPEVEG DIAXEIPIOTIKEG XPNOEIG PETE TO 2025, dev avapéveTal TTEPAITEPW AOYIOTIKR ETTITITWON.

= AU&non 1,6% oto EBT

Ta atroteAéopaTa TPo eopwv Tou Ouidou aviAABav o€ € 4.034 xIA. ato € 3.970 xIA., epavi-
Covtag auénaon 1,61 % o€ oxéon pe TN oUyKPITIKA TTEPiodo Tou 2023. Ta atmoTeAéouaTa TTPO
@OpwV Kata TNV kKAeIduevn xpron yia Tov OuiAo o€ axéon Pe TNV TTponyouuevn TTEPiod0 £€Xouv
emMPBapuvOei ammd TNV €@appoyr TNG AoYIOTIKAG aTToTUTTwoNng Pe Baon tn péBodo TG ayo-
paiag TIuAG Tou Mpoypdupatog dwpedv dIABeonNG HETOX WYV GUP@WVA PE To AMXA 2 pe 1o TToG6
Twv € 1.709 XIA.

= AUnon 24% ota Miktd Képdn

AGyw TNG 0TABEPAS avATITUENG TWV TTPOIOGVTWYV KAl UTTNPECIWY TOU Kal TNG KAAAG XPNUATOOI-
KOVOMIKAG KATAoTaong Kal aTabepng BAaong Twv TreAaTwy TToU d1aBéTel 0 OpIAOG , Ta PIKTA
armroteAéopara Tou augnOnkav katd 24,40% kai avAABav o€ € 14.413 xIA. évavtl € 11.586 xIA.
o€ oX€on PE TN ouykKpITIKA Trepiodo Tou 2023.
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Mlood o€ € 1A 31?11:21024 31?11:21023 A%
NwAnoeig 40.437 30.265 33,61%
Meikta Képdn ekpeTaAAeloewg 14.413 11.586 24,40%
Mep1Bw p1o MeikTou Képdoug 35,64% 38,28%
Képdn po Tékw Vv, @6pwvV Kal amooBécewv (EBITDA) 5.597 5.032 11,23%
MepiBwpio EBITDA  13,84% 16,63%
n p p - -
e
MepiBwpio Mpooappoopévou EBITDA  18,07% 16,63%
Képdn 1mpo TokwV, @ opwv (EBIT) 4.775 4.377 9,09%
Mepibwpio EBIT  11,81% 14,46%
Képdn po @ 6pwv (EBT) 4.034 3.970 1,61%
MepiBwpio EBT 9,98% 13,12%
®6pog Eiocodnparog 1221 1033 18,20%
Képdn petd @ 6pwv 2.813 2.937 -4,22%
Meiov : SiKaiw paTa Yeioyn@1ag -139 -65
Képdn peTd @ 6pwV Kail SIKAIWPATWYV PEIOYN@iag 2.674 2.872 -6,89%
MepiBw p1o kaBapw Vv KePdWV 6,61% 9,49%
Képdn ava peroxn (oe €) 0,122 0,1349

Katd tn didpkeia 1ng KAeIdUevVNS Xpnong, n ETaipegia cuvéxioe Tnv avodikr) Tng TTopEia oTov XWEo TNG
TTANPOPOPIKAG, avaAauBAavovTag Kal EKTEAWVTAG anuavTika épya atov IdiIwTikG kal Anudaio Touéa. H
BETIKN QUTH TTOPEia AVTIKATOTITPICETAI GTNV OPYAVIKK TNG AVATITUEN, N OTToia £VIOXUBNKE GNUAVTIKG JETW
NG aUEnNoNgG Twv BACIKWY XPNUATOOIKOVOUIKWY TNG JEYEBWV.

AClotroivTag Tnv €€€1diKeuan Kal TNV TExvoyvwaia Tng, N ETaipeia cuvéBaAe ouaiaoTIKG oToV Yn@IoKo
KAl ETTIXEIPNOIOKG PETAOYXNUATIOUO TWV TTEAQTWYV TNG, TTAPadidoVTAG I UAOTTOILVTAG EVTOG TOU £TOUG
ONPAvTIKA £€pya TTANPOPOPIKAG Kal TEXVOAOYIag o€ TTANBwWPA ETTIXEIPACEWV Kal KAGBWY TNG EAANVIKNAG
(ka1 61€BvoUg) ayopdg.

EvdeikTikd, kKatd Tn SIdpKeIa TNG Xprong, utroypdenoav f/kar uhotroinBnkav Ta akdAouba épya:

To £€pyo uAoTroinong oAOKANPWUEVOU CUCTANATOG €VOOETTIXEIPNTIAKAS opyavwong SAP S/4HANA
oTig eTaipieg CORAL Retail & Core Innovations kaBwg kai yia TIg eTaipgieg Tng Apaotnpidtntag HAe-
KTpotrapaywyrg Tou OpiAou Motor Oil, kaBwg kai yia BuyaTpikég Tou Opidou TITAN og AiyuTTo Kai
Toupkia, To épyo uAoTToinang TnNg KAadikAg Auang SAP for Healthcare yia 6Aa T1a voookopegia Tou Opi-
Aou latpikou ABnvwyv, 10 £pyo AvaTtrTuéng Auong SAP Analytics Cloud Planning yia Tnv ‘Hpwyv, yia Thv
TTapakoAouBnon TTPOUTTOAOYICTIKWYV KAl OTTOAOYIOTIKWY OESONEVWY , TO £pYO0 UAOTTOINGNG OAOKANPW-
MévVou ouaThPATOG £VOOETTIXEIPNOIAKNG opyavwaong SAP S/4HANA Rise atov NpounBeuTiké ZuveTal-
pioud Gapuakotroiwv ATTIKAG M.E (MPO.ZY.PA.ME), To £pyo OUYXWVEUONG KAl YEWYPAPIKAG ETTE-
KTaonG yia Tnv KAidgag kai 11 Buyatpikég Tng o€ lotravia kai MNoAwvia yia Tov Opiho EAANVIKG oAa-
KTOKopEia, To épyo uAotroinong Success Factors Employee Central & Performance / Goals yia
Tov OUIAO €TaIpIwV Tou Xpnuatiatnpiou ABnvwy, 1o €pyo uAomroinong SAP ERP yia tnv Triathlon
Battery Solutions, Buyatpiky Tou Opidou Sunlight otig H.IM.A, 10 £€pyo uAoTtroinong Tng Auong D365
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Sales atnv Optima Bank, 1o €épyo uAotroinong SAP S/4HANA vyia tnv etaipia Eurobank Private
Banking Luxemburg, Trapoxn utnpeciwv ac@daAeiag (Cyber Security, Perimeter Network Security,
EndPoint Security, Monitoring, Security Strengthening) otnv Astir Group kai atov OpiAo ®€1ddkn ka-
Bwg kal oeipd épywv Microsoft D365 yia reAdreg 6TTwg NetCompany, Obrela, Total Energies, Sekavin,
kal Columbia.

H ouvexig avdAnyn kai €mTUXAS UAOTToiNON OUVBETWY £pywv OTTOTEAET 1oxUpn €vOeIiEn Tng
TEXVOAOYIKAG ETTAPKEING, TNG EUTTIOTOOUVNG TWV TTEAATWY Kal TG OUVAUIKAG TTapouadiag Tng ETaipeiag
oTnv ayopd.

MapdAAnAa pe Tnv 1oxuprh TTapoucia Tng oTtov IDIWTIKG Topéa, n ETaipgia evioxuoe kal dieUpuve
ONMAVTIKG TN 0paaTnEISTNTA TNG OTOV EUPUTEPO dNUOCIO0 TOUED, avaAAuBAvVOVTAG £pYa EKGUYXPOVIGHOU
Kpiolywv utrodopwy. H diciocduon auTh evtdooeTal 0Th oTPATNYIKN TNG ETaipeiag yia evepyd pdAo aTov
WYNQIAKO YETAOXNUATIONS Tou eupuTtepou Anudaoiou Topéa.

EvoeikTiké €pya TTou utroypd@nkav viog TNG Xpriong:

. EYAATI (Ampihiog 2024): YTroypagr) ouuBaong ue tnv ‘Evwon Etaipeiwv Deloitte — Real
Consulting — Priority yia Tnv uhoTroinan Tou véou TAnpogopiakol cuaTrpatog ERP SAP RISE
(S/4HANA Private Cloud). To £¢pyo mrepiAaupavel Tn oxediaaon, TTpounBeia, TTapaueTpoTTOinaN,
TTAPAYWYIKN AEITOUpYia KAl UTTOOTAPIEN TOU CUCTANATOG, KABWG Kal TN O1G00N TWV aTTAITOUPEVWY
adelwv AoyiopikoU. To véo ERP KaAUTITEI TIG ASITOUPYIKEG TTEPIOXEG TWV XPNHUATOOIKOVOUIKWY,
€@oOIaoTIKAG aAuaidag, dlaxeipiong oxNUATWV/UNXavnudtwy, £pywv, AEITOUPYIag Kal ouvThApnong
€CoTTAIopOU, dlaxeipiong uygiovouikoU, TrTapaywyng Kal atmodnkwyv (Warehouse Management
System).

. Anpooia Emixeipnon HAekTpiopou (AEH) (loUviog 2024): YTroypagr) oUhBacng e Tnv
‘Evwon Etaipeiwv Deloitte — Real Consulting yia Tnv uAoTtroinon Tou véou TTANPOQOPIaKOU
ouoTfApartog ERP SAP RISE (S/4HANA Private Cloud) yia tov Opiho AEH. To £pyo uAoTrolgital wg
“turn-key solution”, aToxetovTtag oTnV KAAUWN UPICTAPEVWY KAl HEAAOVTIKWV ETTIXEIPNTIOKWY AVAYKWVY
Méow TNG BEATIOTOTTOINONG, QUTOUATOTTOINGNG KAl ATTAOTTOINCNG TWV dIadIKACIWY, KAl TNG
O10UOPPWONG CUYXPOVWY ETTIXEIPNMATIKWV HOVTEAWV.

. Ymoupyeio Wn@iakng AlakuBépvnong (louAiog 2024): YTroypa@n TNG 2nG EKTEAEOTIKAG
2Uupaong TG Zupgwviag MNAaiolo pe avTikeigevo TnNv UAOTTOINGN TTPOCHONKWY KAl TPOTTOTTOINCEWY OTO
OAokAnpwpévo NMAnpogopliakd 2ZuoTnua Anuociovouikig MNoAimikAg (OMZAI), ye atdxo Tnv
UTTOOTAPIEN TWV UTTNPECIWY Tou Mevikou AoyioTnpiou Tou Kpdtoug Kal Twv OIKOVOUIKWY UTTNPECIWV
NG KevTpikAg Aloiknong.

. H.ALK.A. A.E. (AekeuBpiog 2024): YTroypagr oUupacng atd tnv ‘Evwon Etaipeilov NOVA
M.A.E. — Real Consulting A.E. yia Tnv uhotroinon tou épyou «OpilovTIEG TTOPEUPATEIS YNPIAKoU
METOOXNUATIOPOU O€ ETTOTITEUOUEVOUG POpEig Tou YTroupyeiou Yyeiagy — Turua 5. To €pyo agopd Tnv
eykaraoTaon Kai uttoaTrpign Tou OAokAnpwuévou MNAnpogopiakol Zuothuartog (OMNZ YTE) twv
Yyelovouikwy Mepigepeidv kabwg kai Tng EBvikAg KevtpikAg Apxng MpopnBeiwv Yyeiag (E.K.A.MM.Y.)

H Etaipeia aglotroiei TI¢ €uvoikKEG OUVOAKEG TTOU DIAPOPPWVOVTAI OTNV ayopd, WG OTTOTEAECHA TOU
WYnoloKoU  PETOOXNUATIONOU TOU ONUOCIoU TOPEA Kal TNG  ETMTAXUVONG TOU  ETTIXEIPNOCIOKOU
METAOXNMATIOPOU OTOV IDIWTIKO TOMEA. 2€ OUVOUGOMO HE TN MOKPOTTIPOBECUN OTPATNYIKA TNG, TO
UAOTTOIOUUEVO  €TTEVOUTIKO TIAGVO KOl TOUG OA@WG KABOPIoPEVOUG  avaTTTugiakoug  oTéXouG,
dlapop@wveTal £va BeTIKO TTAAIOI0 TTIPOCOOKIWY YIa Tn Xprion Tou 2025 kabwg Kal yia Tn HECOTTPOBeaun
TEPIOdO.

H avatrtu€iakr otpatnyiki TnG ETaipeiag eomiddel otnv opyavikr] avamTuén, KaBwG Kal OTn OTOXEUPEVN
YEWYPOQPIKN KAl OEPATIKA ETTEKTOCN G€ ETTIAEYMEVES QYOPEG, EVIOXUOVTAG TIG UPIOTANEVEG ETTIXEIPNTIAKES
ouvartdTnTeG Kal avatmTuooovTtag véeg. [lMapdAAnAa, TpowBeital n €icodog o€ VvEOUug TOWEIG
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opaoTtnpiétnTag 6tmou n Etaipeia ptropei va TTpoo@Eépel ouoIaoTIKA TTPOaTIBEUEVN agia og @opeig Tou
OnNuAaIou Kal IBIWTIKOU TOUEA, AEIOTTOIVTAG TNV TEXVOYVWAIa Kal TIG UTTOOOUES TNG.

H ulomroinon Tng oTpatnyikng autig ekTiydrar 61t Ba cuufdAel oudiaoTiKA OTnv adg¢non Tou
EVOTTOINUEVOU KUKAOU €pyaciwv Kal Tng opyavikig kepdogopiag (EBITDA), oe olykpion pe Ta
avTtioToixa pey€tn g xpriong 2024.

TéNog, oTo TTAQicIO TNG €upUTEPNG OTPATNYIKAG €vioxuong Tng €TaIpIKhG dlakuBépvnong Kal Tng
dlapdveiag, éxouv &ekivrioel ol dladikaoieg yia Tn petaragn tng Etaipeiag otnv Kupia Ayopd Tou
Xpnuartiotnpiou ABnvwv

Ta Xpnuartootkovoulkd AroteAéouata tou 2024 tou Ouidou, Sa Bpiokovtal avaptnuUéva oto SLadIKTUAKO LOTOTOMO
™m¢ www.realconsulting.gr kot tou Xpnuatiotnpiov ABnvwv www.athexgroup.gr oo tnv Méuntn 24.04.2025
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