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Sarantis Group at a glance

Sustainability at the core
of our stragegy

Committed to high standards of
Responsible Governance

Environment:
Our decarbonisation journey

Power of Innovation:
the Role of R&D

Empowering our ecosystem







Sarantis Group at a glance

Strong international presence . Financial Performance
We operate in Enhancing our international expansion : EStab“She'd Strateglc
footprint through presence in - partnerships

k: selected (S
countries international SeggroOWt;‘l m gg} .6 m O/’:\\\

markets

3,111 110,000+ 5 60 yrs 8 i

employees Point of sales of presence production facilities ! :
: : : - international consumer
: Strong distribution network across our A history full of successes that Operating under the strictest Compan|95 tha.t aim to grow
O O O O region and commercial excellence in the : shapes the way we do business : quality and safety criteria their business in our region
.

Al Bl Al

We collaborate with leading

PoS reinforce our consumers engagement : today

Consumer Love brands of high quality and recognition in our portfolio

Beauty, Skin Personal Home care Private Strategic
& Sun Care care Solutions Label Partnerships
24.1% 13.4% 29.2% 94.7% 13.6%

increase y-o-y increase y-o-y

increase y-o-y

increase y-o-y increase y-o-y

Sarantis Group Full Year 2024 Financial Results
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\le care for the future the same way we care about the present

We design for the CEE region with deep local consumer
understanding

CEE and selected international markets on beauty

We are the revitalisers of local “jewel” brands

Home Care solutions

We invest in infrastructure in the region

Personal Care & Beauty

Household supply chain — cost competitiveness

Bold on value accretive acquisitions

Long-term approach — family culture

Strategic distribution partnerships in Beauty Care
Frontline leadership — fast decision-making — Big Start-Up mindset

= =/ o A

OUR STRATEGIC PRIORITIES

Strong Growth

Creating an engine of sustainable organic growth with
acquisitions coming on top

Simplification and Efficiency
Unlock value and release energy in the organisation
Organizational Capability

Skills upscaling, leadership development

(iR -
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ategy: Seizing Opportunities

ESG

| Opportunity Capture — Leveraging ESG-driven
opportunities for sustainable growth through our
product portfolio

| Risk Mitigation — Addressing identified ESG risks
through our Double Materiality process to safeguard
long-term resilience
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Our ESG s’g&eﬁy*éﬁéures‘a palanced, proactive approach to
- sustainability and value creation.

.
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7 Sarantis Group ESG Targets & Roadmap, March 27, 2025 o s or eyl






ﬁaising Corporate Governance Standards

New Board of Directors )
e Directors

v’ 4 Executive Directors * arantis, Chairman of the
6 Non-Executive Directors

30% of the members are women uras, Group CEO
arsos, Group CFO

Siarlis, Group CHRO

v
v
v" 4 Independent Non-Executive Directors
v

4 years duration

All Committees comprise of Non-Executive Directors — ! "l =
Michalis Imellos ' b =
- . : , —— . —— .
Audit Committee Independent Non-Executive Director *S ; J " —
Chairman — — N N
. = !

. b \—k‘;.: ‘:'__“_,, =
Remunerationand  \jarianna Politopoulou 3 ‘ —1
Nominations Independent Non-Executive Director =

Committee Chairwoman | -
Alexandra Gren
ESG Committee Independent Non-Executive Director e

Chairwoman

*Angeliki Samara Independent Non-Executive Director
Member of the Audit Committee and the Remuneration & Nominations Committee

. .1_-..-.'
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We Built A Solid Sustainability Governance

Board Board of Directors )
Level
provides
advice
B Committee ESG Committee >- Gdit Committee
Level

Management Level \ Executive Committee )
Operation Level \ Head of ESG )
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We built a solid model for CO2 scope 3 calculations

Stream I: Carbon Footprint ~ Carbon footprint model = Overview of data coverage &  Blueprint data request
Footprint model - user manual ~improve. recommendations
model | | | e _ .
| | =8

Stream II: CVCP - Initiatives ~ Charters ~ Roadmap for target
Value model i ~ achievement
Creation -_— i i e e
levers £ = — | |

sapanddt] !

411333210 Y :
Stream lll: Overarching roadmap Investor Target Benchmarking Green Indices
Implem. & PMO Story Recommendations deep dive
& Mobi-

lization

SARANTIS
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From Targets to Action: Measuring Our Carbon Footprint

Scope 1&2 and Scope 3 for 2023 in % Total = ~555 KTCO2e Key Highlights
Scope 3 Scope Scope 3
Upstream 1&2 Downstream + Scope 3 emissions represent
(~192 kTCO2e) (~22 kTCO2e) (~340 kTCO2e) 95% of Sarantis' total GHG
. — . emissions
35% 0.6% 4% 61%

+ Emissions from Upstream
activities are ~7X higher than
emissions of Sarantis’ own
operations and energy
consumption

#1: Purchased goods

and services 32% + Product/ packaging design,

material sourcing, and
supplier engagement will play
major role in driving long-term
decarbonization

— Raw materials for Sarantis —
manufactured products

—  3rd party manufactured
products

— Partner products

#11: Use of sold products

- Indirect emissions 58%

+ Use of sold products
constitutes ~59% of Scope 3
emissions, but can be
optionally excluded from a
future SBTi Scope 3 target

#4: Upstream transportation 1%
#12: End of life 1%

Scope 1: Burning fuels 1%
#9: Downstream transportation 1.4%

#2: Capital goods 1%
#8: Upstream leased assets 0.3%
#5: Waste generated from
ions 0.1% #11: Use of sold products - Direct emissions 1%

Note: Scope 1 = Emissions from company owned or controlled sources (company vehicles, production procasses) including biogenic emissions; Scope 2 = Market based indirect emissions from the consumption of purchased electnaity (e.g., heating,
cooling); Scope 3 = Emissions from the wider value chain of the company (e.g., purchased goods, waste disposal). *Insights based on available interim data | Source: Overall Summary_xlsm

SARANTIS

Great brands for everyday
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Our CO2 performance for 2024

Scope 1&2 and Scope 3 for 2024 in % Total = ~701,318kTCO2e

Key Highlights 2024

Scope 3 Scope 1&2 Scope 3
Upstream Own operations Downstream
(~222.7 kTCO2e) (~51.7 kTCO2e) (~426.9 kTCO2e) = CO2 scope 3 emissions represent
- — a=. 93% of Sarantis' total GHG
38.76% 0.63% 6.75% 53.86% emissions

#1: Purchased goods

Emissions from Upstream activities
are ~ 4.5X higher than emissions of
Sarantis Group’s own operations and
energy consumption

Use of sold products constitutes

2
3
and services 30.07% 3' N
— Raw materials for Sarantis — E p Product/packaging design, material
manufactured products E, #11: Use of sold products 2 sourcing, and supplier engagement
- 3rd party manufactured £ — Indirect emissions 57.67% S will play major role in dr.|V|n.g long term
products a s CO2 scope 3 decarbonization plans.
— Partner products .:.; &
3 =
A

#2: Capital goods 0.02%
#8: Upstream leased assets 0.24%
#5: Waste generated from
operations 0.10%

#4: Upstream transportation 1.33%

14 Sarantis Group ESG Targets & Roadmap, March 27, 2025

#9: Downstream transportation 1.33%

#11: Use of sold products — Direct emissions 0.97%

~59% of scope 3 emissions, but can
be optionally excluded from a future
SBTi Scope 3 target

SARANTIS
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Committing to Science-Based Targets initiative (SBTi)-alignhed

targets

We align our strong financial performance with measurable sustainability initiatives that drive business value

2023 2026 2027 2030 2050

setting a
mid-term CO2 scope 3

Net-zero

reduction target carbon footprint across the

Group's value chain
(CO2scopel1,2&3)

Get Eco Vadis listing
and begin reporting to

CDP = a SBTi-aligned CO2 scope
_ Q} | 1&2 target
ecovadis CDP = 42% reduction in absolute

emissions in CO2 scope 1 &
2 , With a base year

of 2023

SARANTIS
Great brands for everyday
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Peer decarbonization ambition benchmarking | SBTi-aligned target will position

Sarantis Group among industry peers

AMBITION

Relevant target: furthest out to 2035

91-100% 4+
T
Ulaileua=
2015-2030 (100%)
2021-2030 (42%)’
+ P+
51-90% i @ OREAL + reckitt
absolute f 20102030 (65%) i S oEAL 2015-2030 (65%)
2 { 20202030 (40%)>¢ | 20192030 (57%) 2015-2030 (50%)
o= 2019-2030 (28%)?
£ % %cxeref
o3 :
SE osow |on IR B T T
£ absolute |[= m as o a R&NT = .,
S = SARANTIS = % 4+ P SA IS = 2020-2030 (42%)
‘I--I-I ] -I--I-I-E u it L] | ':lf 11
AA ; 201&23;:6‘?;6?{'}9 GEEEmEEEEEEEEEE l: 2020-2030 (42%)
margum E ‘o
2013-2030 (46%) i 2018-2030 (60%)56 §
................................... é......................................§............................................................................: Legend -occeeremricicnniiiinienenn,
Intensity = Ilntens'rty targets (scale with Scope 1&2 target
..................................... volumes produced) are 1855 |uuucuccreseseseeresreressmsassmsemsemsemsesseneane] | 2COPE 3 1ATOET
ambitious than absolute targets ¥ SBT Committed (near-term)
SALLY. : lfor growing companies < SBT Verified (near-term)
: © SBT Committed (NZ)
Not reported REVLON i : an SBT Verified (NZ)
publicly : : .
Not reported publicly Intensity 0-50% absolute 51-90% 91-100%
Scope 3 target (in reduction) absolute

Note:(1) Include multiple categories and emissions however does not include emissions from indirect consumer use; (2) Includes Purchased Goods & Services, Business Travel and Upstream Transportation & Distribution; (3) The intensity unit is per unit of
production; (4) Scope 3 emissions include purchased goods and services; (5) The intensity unit is per unit revenue; (6) Scope 3 emissions include Purchased goods and services, upstream transportation and distrbution, and business travel; (3) Carbon
neutrality in its operations (Scope 1&2) since 2020 and already exceeded 50% target in 2023; (11) Only include purchased goods and services
Source: Company annual and sustaingbility reports, Company websites,
SARANTIS
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Our CO, reduction journey

60

50

40

30

kt CO2 scope 1 & 2

20

10

CO, scope 1 & 2 reduction plan (in kt)

Investments in PV + Tools for green
50 52 energy (focus on Polipak and Stella Pack)

Stella Pack
integration

44

GUARANTEES OF ORIGIN (GOS)
MARKET DEVELOPMENTS

4

24

42% reduction in absolute emissions in CO2 scope 1 & 2 by 2030

2022 2023 2024 2027 2030

* Although in 2023 Stella Pack was not part of the Group, its emissions were calculated to be included in the total and 2023 was set as the base year for the reduction target.

Q
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Clear pathway to our decarbonization goals
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Decarb initiatives 2023-2030

Expansion of Inhouse recycling technology at Poli Pack to 98% (current
Polipack raw material mix vs. full potential inhouse r-LDPE)

Decarbonize energy supply in Greece (15t wave of PV instalment vs. grid energy
mix)

Decarbonize energy supply in Greece (2" wave of PV instalment vs. grid energy
mix)

Decarbonize energy supply in Greece (cPPA vs. grid energy mix)
Decarbonize energy supply in Poland (grid vs. PV)

Decarbonize energy supply in Poland (grid vs. cPPA)
Energy efficiency measures in Poland (replacement of existing less efficient
extruders with more energy efficient extruders)

Energy efficiency measures in Poland (selection of more energy efficient extruders
while capacity extension)

18 Sarantis Group ESG Tgxqet&& Roadmap;,) arch 27, 2%
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Ve focus on three key areas
/ith the most potential impact:
Energy supply & demand
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Clear pathway to our decarbonization goals

B

Carbon value creation opportunities touching upon all emission Scopes
Scope aadaressec

‘..c'..__-;‘.'..n—._P_ o

Decarb initiatives 2023-2030

Packaging

Sourcing

Introduction of Doypacks as standard pack (multilayer Doypack
HDPE/PET vs. standard bottle PET/HDPE)

Conversion of multilayer Doypacks into mono-material
(HDPE/PET vs. HDPE/HDPE)

Elimination of metal box as standard packaging for STR8 EDT &
ASL (vs. cardboard box)

Elimination of metal box as standard packaging for B-UNSAME
EDT (vs. cardboard box)

Shift sourcing virgin LDPE plastic bags from China to Vietnam
(3 party production — raw material analysis)

Shift sourcing virgin LDPE plastic bags from Vietnam to EU (3™
party production — raw material analysis)

Shift from 100% virgin PET bottles to 30% recycled and 70%
virgin PET bottles (3™ party production - raw material analysis)

Shift from virgin to recycled Aluminium for Deodorants, foil and
trays (raw materials analysis)

Switch from fossil-fueled glass suppliers to electrified glass
containers suppliers (raw material analysis)

19 Sarantis Group ESG Targets'& Roadmap; March 271, 2%
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Initiatives to reduce CO2 scope 3 — upstream

Category 1

Doypacks

Win-win for everyone; sustainability and commercial
upside for Sarantis, retailers and end consumers

Carbon comparison of packaging

Packaging footprint, gCO2e/L

PET HDPE Doypack Doypack
bottle bottle multilayer mono-material
(PET/HDPE) (HDPE)

21 Sarantis Group ESG Targets & Roadmap, March 27, 2025

Garbage bags

In-sourcing of LDPE recycling combined with
decarbonization of energy via RES fully optimize
the plastic sourcing for garbage bag category

Carbon footprint of LDPE sourcing

Footprint of LDPE sourcing for garbage bags, kgCO2e/kg

,_®_ Scope 3

3.3 Scope 2

0 @
0.8 0.8

03 0.6

Recycled
in-house
with RES

Recycled
in-house

Virgin Recycled
outsourced

“Every time you replenish your jar
with a fully recyclable capsule, you
help reduce multi-material packaging
by 87% — benefiting both people and
the planet.”

SARANTIS

Great b veryday




Initiatives to reduce CO2 scope 3 — downstream
Category 11

Advancing sustainable packaging in New formulas to reduce the impact
Reduce propellant gases response to regulatory and market of sold products (less water usage,

trends less wastes, less energy)

E—

SARANTIS
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Empowering growth through inclusive and sustainable workforce expansion

y-0-y growth in ) Stable of our workforce
of total recruitment .. )
total workforce maintained in 2024 employed

on a permanent full-time basis
reaffirming our commitment to
stable and inclusive employment

driven by business expansion
and strategic integration

with female representation

Women representation ‘
P consistently above 50.0%

24 Sarantis Group ESG Targets & Roadmap, March 27, 2025



Benchmarking our 2024 Health & Safety performance against industry
peers

AFTER THREE YEARS

Our Current Perfo Our target is to reduce o
Total Recordable Incident outperform the evolving i

©

Industry Bench

*Direct & Indirect Emp

SIS T ST G Tailored training programs focused

rades and risk mitigation .. .
upg ' tigatio on the root causes of incidents in

infrastructure .
our operations

Modernization of equipment and .
Continuous employee engagement

impl i f ' [ . .
Implementation of - engineering and behavioral safety initiatives

controls

SARANTIS

Great brands for everyday

25 Sarantis Group ESG Targets & Roadmap, March 27, 2025



Learning for Growth: Empowering Our People, Driving Our Future

We invest in upskilling and career development

* 83% increase in spending (€) on learning and development of
our employees compared to 2023

We empower our people to grow and lead with impact

=  6Star Manager Academy
= jLevel Up Academy

= Executive Leadership Academy

Empowering Growth Through Technology:

17,559 hours of training
completed in 2024

Elevating Learning & Development with SuccessFactors

SAP SuccessFactors marks a significant step in enhancing our Training &
Development capabilities with a centralized, digital-first approach

SARANTIS
Great brands for everyday
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Legal Notice / Disclaimer

Legal Notice / Disclaimer This presentation has been prepared by GR. SARANTIS S.A. (“Sarantis”) for the purposes of the ESG Agenda and Future Targets event. The presentation includes general background information
about the activities, ESG agenda, strategy and future targets of Sarantis Group at the date of the presentation. The information is provided in summary form only and does not purport to be complete. It is being provided for
informational purposes only. The presentation does not contain all the information that is or may be material to investors or potential investors and should not be considered as advice or a recommendation to investors or
potential investors in respect of the holding, purchasing or selling of shares, securities or other financial instruments and does not take into account any investor’s particular objectives, financial situation or needs. The
information contained in this presentation has not been independently verified or audited and no representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy,
completeness or correctness of the information or opinions contained herein and nothing in this presentation is, or shall be relied upon as, a promise or representation. None of Sarantis nor any of its shareholders, affiliates,
nor their respective employees, officers, directors, advisers, representatives or agents shall have any liability whatsoever (in negligence or otherwise, whether direct or indirect, in contract, tort or otherwise) for any loss
howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation. This presentation is not a part to any contract, agreement or obligation and cannot be used or
construed as such. The information and opinions in this presentation are provided as at the date hereof and subject to change without notice. It is not the intention of Sarantis to provide, and you may not rely on these
materials as providing, a complete or comprehensive analysis of Sarantis’ ESG objectives, performance, ongoing strategy and prospects. This presentation does not constitute investment, legal, accounting, regulatory,
taxation or other advice and does not take into account your investment objectives or legal, accounting, regulatory, taxation or financial situation or particular needs. You are solely responsible for forming your own opinions
and conclusions on such matters and for making your own independent assessment of Sarantis. You are solely responsible for seeking independent professional advice in relation to Sarantis. No responsibility or liability is

accepted by any person for any of the information or for any action taken by you or any of your officers, employees, agents or associates on the basis of such information.

FORWARD LOOKING STATEMENTS. This presentation contains forward-looking statements regarding the company’s ESG objectives, including but not limited to sustainability targets, diversity goals, strategy, projections,
and future compliance with evolving regulations. These statements reflect the current expectations and assumptions of Sarantis, and by their nature, forward looking statements involve risks and uncertainties, assumptions
and other factors that are outside the control of Sarantis. Actual results or events may differ materially from those expressed or implied due to various factors, including changes in environmental policies, market conditions,
regulatory developments, and other unforeseen events. Sarantis does not undertake any obligation to update these statements. Such risks include: Competition; Legislative and regulatory developments; Global
macroeconomic and political trends; Fluctuations in financial markets conditions; Delay or Inability in obtaining approvals from authorities; Technical developments; Litigation; and Adverse publicity and news coverage.
Statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. Based on the above, no assurance can be given that
we will be able to reach our targets or that our results of operations will not be materially different from such information. In addition, even if our results of operations and the development of the industry in which we operate,
are consistent with the forward-looking statements contained in this presentation, those results or developments may not be indicative of results or developments in subsequent periods. Sarantis does not undertake any
obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. You should not place undue reliance on forward-looking statements, which speak only as of
the date of this presentation. Any industry and market data and relevant forecasts included in this presentation are included for information purposes only. Accordingly, undue reliance should not be placed on any of the
industry or market data contained in this presentation. This presentation does not constitute or form part of any offer for sale or solicitation of any offer to buy any securities issued by Sarantis nor shall it or any part of it forms
the basis of or be relied on in connection with any contract or commitment to purchase securities issued by Sarantis. By reading or attending this presentation you agree upon complying with the aforementioned conditions

and limitations.

SARANTIS
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