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Consolidated Alpha Bank
30.6.2014 31.12.2013 30.6.2014 31.12.2013

ASSETS
Cash and balances with Central Banks 1,420,262 1,688,182 827,597 1,006,294 
Due from banks 2,834,452 2,566,230 5,216,078 5,036,860 
Securities held for trading 10,651 8,836 7,837 7,001 
Derivative financial assets 854,197 797,393 864,261 807,911 
Loans and advances to customers 50,132,904 51,678,313 42,908,096 44,236,465 
Investment securities
- Available for sale 5,003,170 4,966,934 4,170,901 4,449,576 
- Held to maturity 351,045 1,369,786 104,534 1,017,694 
- Loans and receivables 4,304,350 4,308,556 4,304,350 4,308,556 
Investments in subsidiaries, associates and joint ventures 2,077,389 2,070,735 
Investments in associates and joint ventures 46,709 50,044 
Investment property 571,676 560,453 28,028 28,205 
Property, plant and equipment 1,107,130 1,122,470 744,848 754,299 
Goodwill and other intangible assets 241,307 242,914 194,862 196,067 
Deferred tax assets 3,234,159 2,788,688 3,161,821 2,740,649 
Other assets 1,569,735 1,542,830 1,458,607 1,442,735 

71,681,747 73,691,629 66,069,209 68,103,047 

Non-current assets held for sale 5,091 5,638  
Total Assets 71,686,838 73,697,267 66,069,209 68,103,047 

LIABILITIES
Due to banks 16,303,187 19,082,724 16,720,547 19,355,329 
Derivative financial liabilities 1,490,384 1,373,500 1,497,790 1,374,261 
Due to customers 36,917,875 37,504,689 
(including debt securities in issue) 42,206,387 42,484,860 
Debt securities in issue held by institutional investors and 
other borrowed funds 1,145,010 782,936 1,659,005 1,295,445 
Liabilities for current income tax and other taxes 45,527 56,768 27,615 32,781 
Deferred tax liabilities 33,188 35,160 
Employee defined benefit obligations 81,569 78,700 77,439 74,574 
Other liabilities 1,188,404 1,156,000 1,099,536 1,059,717 
Provisions 293,467 278,884 248,300 258,945 

Total Liabilities (a) 62,787,123 65,329,532 58,248,107 60,955,741 

EQUITY
Share Capital 3,830,718 4,216,872 3,830,718 4,216,872 
Share premium 4,858,216 4,212,062 4,858,216 4,212,062 
Reserves 672,794 631,033 594,228 517,559 
Retained earnings (517,532) (747,572) (1,462,060) (1,799,187)
Equity attributable to Equity owners of the Bank 8,844,196 8,312,395 7,821,102 7,147,306 
Non-controlling interests 23,819 23,640 
Hybrid securities 31,700 31,700 

Total Equity (b) 8,899,715 8,367,735 7,821,102 7,147,306 

Total Liabilities and Equity (a)+(b) 71,686,838 73,697,267 66,069,209 68,103,047 

BALANCE SHEET

Consolidated Alpha Bank
From 1 January to From 1 April to From 1 January to From 1 April to

30.6.2014 30.6.2013 30.6.2014 30.6.2013 30.6.2014 30.6.2013 30.6.2014 30.6.2013
Interest and similar income 1,669,431 1,735,239 832,240 909,047 1,423,854 1,194,497 711,247 595,005 
Interest expense and similar charges (717,700) (1,000,883) (351,844) (492,413) (662,897) (739,226) (326,594) (351,042)
Net interest income 951,731 734,356 480,396 416,634 760,957 455,271 384,653 243,963 
Fee and commission income 218,239 201,071 114,429 109,712 181,614 130,538 95,422 71,312 
Commission expense (23,380) (32,762) (14,764) (17,352) (18,141) (26,496) (12,073) (13,597)
Net fee and commission income 194,859 168,309 99,665 92,360 163,473 104,042 83,349 57,715 
Dividend income 945 896 883 884 976 624 968 616 
Gains less losses on financial transactions 69,265 249,709 26,807 57,780 94,389 68,404 31,394 (61,896)
Other income 33,363 41,149 18,237 27,871 9,213 15,430 4,971 13,336 

103,573 291,754 45,927 86,535 104,578 84,458 37,333 (47,944)
Total income 1,250,163 1,194,419 625,988 595,529 1,029,008 643,771 505,335 253,734 
Staff costs (332,679) (343,622) (165,817) (182,208) (266,269) (170,272) (132,383) (84,456)
General administrative expenses (282,317) (259,213) (140,575) (131,421) (227,680) (169,232) (111,492) (85,499)
Depreciation and amortization expenses (47,611) (45,230) (23,774) (16,162) (30,391) (17,982) (15,089) (2,377)
Other expenses (4,448) 739 (2,367) 805 (3,552) (82) (1,657) (40)
Total expenses (667,055) (647,326) (332,533) (328,986) (527,892) (357,568) (260,621) (172,372)
Impairment losses and provisions to cover credit risk (743,584) (984,059) (348,533) (479,144) (563,768) (833,194) (256,384) (399,148)
Negative goodwill from the acquisition of Emporiki Bank  3,283,052  3,295,718 3,295,718 
Share of profit/(loss) of associates and joint ventures (4,992) (10,597) (2,786) (7,478)

(748,576) 2,288,396 (351,319) (486,622) (563,768) 2,462,524 (256,384) 2,896,570 
Profit/(Loss) before income tax (165,468) 2,835,489 (57,864) (220,079) (62,652) 2,748,727 (11,670) 2,977,932 
Income tax 432,884 577,984 419,415 105,563 435,543 592,972 422,371 120,207 
Profit/(Loss) after income tax from continuing operations 267,416 3,413,473 361,551 (114,516) 372,891 3,341,699 410,701 3,098,139 
Profit/(Loss) after income tax from discontinued operations  (24,889)  (25,199)   
Profit/(Loss) after income tax (a) 267,416 3,388,584 361,551 (139,715) 372,891 3,341,699 410,701 3,098,139 
Profit/(Loss) attributable to:
Equity owners of the Bank
- from continuing operations 267,170 3,413,387 361,383 (114,501) 372,891 3,341,699 410,701 3,098,139 
- from discontinued operations  (24,889)  (25,199)     

267,170 3,388,498 361,383 (139,700) 372,891 3,341,699 410,701 3,098,139 
Non-controlling interests
- from continuing operations 246 86 168 (15)     
Other comprehensive income recognized directly in Equity:
Items that may be reclassified subsequently to profit or loss
Change in available for sale securities reserve 147,181 68,787 9,743 95,125 203,166 94,845 32,325 117,096 
Change in cash flow hedge reserve (96,873) 104,530 (41,740) 65,692 (99,560) 97,480 (43,542) 65,882 
Exchange differences on translating and hedging of net investments in foreign 
operations (160) (3,225) (38) (4,347)     

Change in share of other comprehensive income of associates and joint ventures (1,054) 225 (1,054) 85 
Income tax (8,778) (38,587) 10,344 (41,505) (26,937) (34,578) 2,917 (47,425)
Items that may be reclassified subsequently to profit or loss from 
continuing operations, after income tax 40,316 131,730 (22,745) 115,050 76,669 157,747 (8,300) 135,553 

Items that may be reclassified subsequently to profit or loss from discontinued 
operations after income tax  14,172  8,762 

40,316 145,902 (22,745) 123,812 76,669 157,747 (8,300) 135,553 
Items not reclassified to profit or loss from continuing operations
Income tax  1,882    1,901   

 1,882    1,901   
Total of other comprehensive income recognized directly in Equity, after 
income tax (b) 40,316 147,784 (22,745) 123,812 76,669 159,648 (8,300) 135,553 

Total comprehensive income for the period, after income tax (a)+(b) 307,732 3,536,368 338,806 (15,903) 449,560 3,501,347 402,401 3,233,692 
Total comprehensive income for the period attributable to:
Equity owners of the Bank
- from continuing operations 307,489 3,546,993 338,644 550 449,560 3,501,347 402,401 3,233,692 
- from discontinued operations  (10,717)  (16,437)     

307,489 3,536,276 338,644 (15,887) 449,560 3,501,347 402,401 3,233,692 
Non-controlling interests
- from continuing operations 243 92 162 (16)
Earnings/(Losses) per share:
Basic and diluted (€ per share) 0.0225 1.4823 0.0283 (0.0389) 0.0314 1.4618 0.0322 0.8626
Basic and diluted from continuing operations (€ per share) 0.0225 1.4932 0.0283 (0.0319)
Basic and diluted from discontinued operations (€ per share) (0.0109) (0.0070)

STATEMENT OF TOTAL COMPREHENSIVE INCOME

ADDITIONAL DATA AND INFORMATION

1. Companies included in the Interim Consolidated Financial Statements, 
the Group’s participation in them as at 30.6.2014, as well as the applied 
consolidation method, are presented in note 16 of the Interim Consoli-
dated Financial Statements as at 30.6.2014. Companies, not included 
in the Interim Consolidated Financial Statements, are also listed in this 
note.

2. During the period from 1.7.2013 until 30.6.2014 the following changes 
took place in the companies which are fully consolidated and are in-
cluded in the Interim Consolidated Financial Statements:
•	 New Companies: On 8.10.2013, the Bank’s subsidiary Alpha Group 

Investments Ltd, acquired the total number of shares of the com-
panies Comuba Ltd, Pakatra Ltd, Lafagior Ltd which are registered 
in Cyprus and which were subsequently renamed to AGI - Cypre 
Arsinoe Ltd, AGI - RRE Cleopatra Ltd and AGI - RRE Hermes Ltd 
respectively. On 6.12.2013, the Group’s subsidiary AGI-RRE ARES 
Ltd, acquired the total number of shares of the company SC Cor-
dia Residence Srl, which is registered in Romania. On 18.12.2013, 
the Group’s subsidiary AGI-BRE Participations 3 Ltd, acquired the 
total number of shares of the company ΗΤ – 1 ΕOOD, which is reg-
istered in Bulgaria. On 21.1.2014, the Bank’s subsidiary Alpha Group 
Investments Ltd acquired the total number of shares of the com-
pany AGI–SRE Ariadni Ltd registered in Cyprus. On 13.2.2014, the 
Group’s subsidiary, AGI-RRE Venus Ltd acquired the total number 
of shares of the company AGI–RRE Venus Srl registered in Roma-
nia. On 20.2.2014, the Group’s subsidiaries, AGI-RRE Cleopatra Ltd 
and AGI-RRE Hermes Ltd acquired the total number of shares of the 
companies AGI–RRE Cleopatra Srl and AGI–RRE Hermes Srl accord-
ingly, registered in Romania. On 27.2.2014, the Group’s subsidiary 
AGI-RRE Artemis Ltd acquired the total number of shares of the 
company SC Carmel Residential Srl registered in Romania.

•		 Liquidations/Sales: On 1.7.2013 the Bank’s subsidiary ABL Holdings 
Jersey Ltd proceeded with the sale of all its shares of Alpha Asset 
Finance C.I. Ltd. On 29.7.2013 the liquidation of the Group’s subsid-
iary ABL Holding Jersey Ltd was completed. On 19.9.2013 the sale of 
the total number of shares of the Bank’s subsidiary JSC Astra Bank 
was completed.

3. The unaudited tax years of the Bank and the Group companies are listed 
in notes 15b and 14b of the Interim Financial Statements as at 30.6.2014 
of the Group and the Bank respectively.

4. There are neither pending legal cases or issues in progress, nor deci-
sions of legal or arbitrary authorities, which may have a material impact 
on the financial position or operation of the Group and the Bank. The 
Group and the Bank have raised a provision for them which amounts to 
Euro 31.3 mil. and Euro 29.1 mil. respectively, as well as other provisions 
amounting to Euro 262.2 mil. and Euro 219.2 mil. respectively.

5. The Bank and the Group companies did not hold any treasury shares as 
at 30.6.2014.

6. The total number of employees of the Group as at 30.6.2014 was 
16,855 (30.6.2013: 17,687) and of the Bank was 11,213 (30.6.2013: 
11,464).

7. The results arising from the related party transactions during the period 
1.1.2014 until 30.6.2014 are as follows:
•	 With members of the Board of Directors and other key management 

personnel: a) of the Group: income Euro 767 thousand, expenses 
Euro 2,861 thousand b) of the Bank: income Euro 731 thousand, 
expenses Euro 2,851 thousand.

•	 With other related parties: a) of the Group: income Euro 3,439 thou-
sand, expenses Euro 3,844 thousand b) of the Bank: income Euro 
98,880 thousand, expenses Euro 49,183 thousand.

 The balances as at 30.6.2014 of the receivables and liabilities arising 
from the above transactions are as follows:
•	 With members of the Board of Directors and other key management 

personnel: a) of the Group: receivables Euro 33,487 thousand, liabili-
ties Euro 59,235 thousand, letters of guarantee Euro 10,518 thou-
sand b) of the Bank: receivables Euro 33,486 thousand, liabilities 
Euro 50,306 thousand, letters of guarantee Euro 10,518 thousand.

•	 With other related parties: a) of the Group: receivables Euro 184,739 
thousand, liabilities Euro 79,465 thousand, b) of the Bank: receiv-
ables Euro 5,861,506 thousand, liabilities Euro 2,387,230 thousand, 
letters of guarantee and other guarantees Euro 483,068 thousand.

8. The income and expense items recognized directly in Equity are analyzed 
in the “Statement of total comprehensive income”, as presented above.

9. Due to the fact that no distributable profits existed for the Bank as at 
31.12.2013 and, therefore the article 44a of Codified Law 2190/1920 
applies, the Ordinary General Meeting of the Shareholders as of 
27.6.2014 decided:
•	 the non payment to the Hellenic Republic of the respective return 

for the year 2013 on its preference shares under article 1 paragraph 
3 of Law 3723/2008 and

•		 the non distribution of dividends to the common shareholders of the 
Bank for the year 2013.

10. On 28.3.2014, the share capital increase completed through payment 
in cash, cancellation of pre-emption rights of the existing ordinary and 
preference shares and distribution of all new shares through a private 
placement to qualified investors, as specified in article 2 paragraph 1 
of Law 3401/2005. An amount of €1.2 billion was raised through the 
increase.

11. On 17.4.2014, the Bank fully redeemed to the Hellenic Republic the 
total amount of preference shares (200,000,000) of Euro 940 million, 
issued to the latter by the Bank and on 21.5.2014 was repaid the secu-
rity issued by the Hellenic Republic and transferred to the Bank against 
the issuance of preference shares according to Law 3723/2008. 

12. On 13.6.2014 the Bank signed agreement with Citibank International 
Plc and Citibank Overseas Investment Corporation (“Citi”) to acquire 
the retail banking operations of Citi, including Diners Club in Greece. 
The acquisition is expected to be completed within the 3rd quarter of 
2014 and is subject to obtaining the relevant approvals and the audit of 
the balance sheet transactions.

13. Certain figures of the comparative periods of the Interim Financial 
Statements of the Group were restated due to the completion of the 
fair value measurement of Emporiki’s Group assets and liabilities. These 
restatements had an impact on profit/(loss) after income tax and non-
controlling interests, on total comprehensive income after income tax, 
as well as on equity attributable to Equity owners of the Bank. Details 
are included in notes 25 and 22 of the Interim Financial Statements as 
at 30.6.2014 of the Group and the Bank respectively.

14. Profits and losses from discontinued operations of the Group are stated 
in detail in note 23 of the Interim Financial Statements of the Group as 
at 30.6.2014.

15. The accounting policies, applied by the Group and the Bank for the 
completion of the Interim Financial Statements as at 30.6.2014, 
are consistent with those stated in the Financial Statements as at 
31.12.2013, which are available on the website of the Bank, after tak-
ing into consideration the amendments stated in note 1 of the Interim 
Financial Statements as at 30.6.2014 of the Group and the Bank re-
spectively.

STATEMENT OF CHANGES IN EQUITY

Consolidated Alpha Bank

From 1 January to From 1 January to

30.6.2014 30.6.2013 30.6.2014 30.6.2013
Equity at the beginning of the period  
(1.1.2014 and 1.1.2013 respectively) 8,367,735 747,500 7,147,306 (430,366)

Total comprehensive income for the period,  
after income tax 307,732 3,536,368 449,560 3,501,347 

Share capital increase through issuance of common shares  
to private placement 1,200,000 1,200,000 

Share capital increase through issuance of common shares  
in favor of Hellenic Financial Stability Fund 4,021,000 4,021,000 

Share capital increase through payment in cash 550,000 550,000 

Redemption of preference shares (940,000) (940,000)

Share capital increase related expenses, after income tax (35,764) (150,301) (35,764) (150,301)

Change of ownership interests in subsidiaries (51) 11,306 

(Purchases), (Redemptions)/Sales of hybrid securities (58,651)

Other 63 60 

Equity at the end of the period (30.6.2014 and 
30.6.2013 respectively) 8,899,715 8,657,282 7,821,102 7,491,680 

STATEMENT OF CASH FLOWS

Consolidated Alpha Bank

From 1 January to From 1 January to

30.6.2014 30.6.2013 30.6.2014 30.6.2013

Net cash flows from continuing operating activities (1,915,950) (4,365,481) (2,238,821) (3,778,051)

Net cash flows from discontinued operating activities 7,735 

Net cash flows from operating activities (a) (1,915,950) (4,357,746) (2,238,821) (3,778,051)

Net cash flows from continuing investing activities 1,148,025 2,777,662 1,469,049 2,426,386 

Net cash flows from discontinued investing activities (415)

Net cash flows from investing activities (b) 1,148,025 2,777,247 1,469,049 2,426,386 

Net cash flows from continuing financing activities 643,122 546,714 664,868 569,934 

Net cash flows from financing activities (c) 643,122 546,714 664,868 569,934 

Net increase/(decrease) in cash and cash equivalents of the period(a)+(b)+(c) (124,803) (1,033,785) (104,904) (781,731)

Effect of exchange rate fluctuations on cash and cash equivalents 2,449 7,138 611 386 

Total cash flows for the period (122,354) (1,026,647) (104,293) (781,345)

Cash and cash equivalents at the beginning of the period 973,167 2,110,093 748,999 2,013,148 

Cash and cash equivalents at the end of the period 850,813 1,083,446 644,706 1,231,803 

Athens, August 28, 2014

THE CHAIRMAN OF 
THE BOARD OF DIRECTORS

VASILEIOS T. RAPANOS
I.D. No. ΑΙ 666242

THE MANAGING DIRECTOR  
AND CHIEF EXECUTIVE OFFICER

DEMETRIOS P. MANTZOUNIS
I.D. No. Ι 166670

THE GENERAL MANAGER 
AND CHIEF FINANCIAL OFFICER

VASSILIOS Ε. PSALTIS
I.D. No. ΑΙ 666591

THE ACCOUNTING 
AND TAX MANAGER

MARIANNA D. ANTONIOU
I.D. No. Χ 694507


