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Hertz - Autohellas

Hertz

e [lapouocia og 150 XWpPEC KE NEPICOOTEPA ANO
7,000 onpeia nwAnonc.

e To peyaAuTepo rent-a-car NAYKOOHIWG.
e IoxupO Epnopiko Znua.

Autohellas

e O peyaAuTepoc €BvIKOC Franchisee TngG Hertz
NAyKoOoMiwc.

e AnokAe€loTIkO franchise e TNV Hertz pexpl 1o
2023.
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2005

IoTopia

§To franchise T™ng Hertz yia tnv Kpntn, napaxwpeitar orov 0
: BaolAakn. :

O 0. BaolAakng eEayopalel Tnv Hertz-Hellas kail Tnv perovopalel o€
: AUTOHELLAS S.A. :

H AUTOHELLAS S.A. unoypagel pe TRV Hertz Corporation Tnv§
: eNEKTAON Tou franchise yia adAAa 26 xpovia. ’

........................................................................................................................................................................................

H AUTOHELLAS e€&ayopader Tnv Autotechnica ortn Bulgaria
. (E10aywy€ag auToKIVATWV kal €0vikog franchisee TnG Hertz). ’

.........................................................................................................................................................................................

: H AUTOHELLAS e&&ayopader ndn unapyxouca 3pactnpiotnTa orTnv
: Kbnpo ka1 16puel Tnv Demstar Rentals 2005 Ltd. Eniong augavel 1o :
: N0OO0OTO CUMHETOXNG TNG oTtnv EATPEKKA A.E. ot0 50%06 :
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2007-2008

UTo 2007 1dpueTal oTnv Poupavia n Autotechnica Fleet Services SRL. H
Kalvoupyla eraipia kavel xpnon tng adeiag franchise nou €xel n Autohellas
yla Tn Xpnon Tou onuaTtog Hertz otov kAado Tou Fleet Management.

UTov ®eBpoudpio Tou 2008, EKTAKTN YEVIKN CUVEAEUON TWV HETOXWV
ano@Aaciog, oTa nAaiola TnG KepaAaiakng avadiapBpwong TnG €raipiag, Tnv
ENIOTPOPN KEPAAAIOU OTOU PETOXOUC UWOUC €47.3 €K, HE KATABOAn €1.3
ava PJEToxXn o€ PETPNTA.
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Autohellas - ZUMHETOXEG

AUTOHELLAS - Hertz

Autotechnica A.D. - BULGARIA(100%0)

Autotechnica Fleet services(100%o0)
Romania- Hertz fleet management

DEMSTAR RENTALS 2005Ltd(75%0) —
Cyprus
Hertz franchisee

ELTREKKA S.A.(50%06)
Eicaywyn — Epnopia AVTaAAQKTIK®OV
AUTOKIVAT®WV

Piraeus Best Leasing S.A.(48.08%0)
Operating leasing AuToKIVAT®OV

Aegean Airlines (6.928%)
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ApaocTnpIOTNTEG

YMNMHPEZIEZ ENOIKIAZHZ AYTOKINHTQN

Renting Fleet Management

MakpoXpovieG EVoiKIAoEIg

Bpaxuxpovieg Evoikiaceig (99% eTAIPIKOI NEAATEC)

(ETAIPIKEG & TOUPIOTIKEG)

71%0 TOU KUKAOU Epyaciov
(€82,3ek. TO0 2007)

29%06 TOU KUKAOU Epyaciov
(€33,4€K. TO 2007)
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KAAAOZ Rent-a-Car

2,500 eTaipieg o 0An Tnv EAAGSa
ZUVOAIKOG EKTIHWHEVOG OTOAOG 54,000
auTokivnTa

M£ooG apiOuOG AUTOKIVATWV: 22

O1 5 npwToIl KaTteixav 1o 2007 10 40%06
TOU OUVOAIKOU OTOAOU

Ta yvwoTa ovopaTa Kupiapyxouv oTad

Aepodpopia
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Mepidio Ayopacg — 2007

ZUVOAIKO HEPISIO ayopag
UEktipnon: 2,500 R-a-C etoupieg (auTokivnTa)

UXvvoro ctorov: 54,000 avtokivnta

Autohellas
Hertz
13%

Europcar
10%

Avis
6%

Mepidio ayopag o€ Aepodpopia

(EVOIKIAOEIG) . sixt
Autohellas i 6%
Othgrs Hertz Alamo
26% 27% 5%

Sixt
12% ) Europcar
Avis 2204

13%
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Rent-a-Car: ZTparnyikd nNAEOVEKTAHATA

- KaBsTonoinuévn douNn

UISI0KTNTA KEVTPA CUVTAPNONG & (pAVONoOIEiag
(BEATIOTN J1aXEIPION KOOTOUG — XPOVOU AVTANOKPIONG)

UANEgUOEIaG NWANCEIGC HETAXEIPICHEV®WV AUTOKIVATWOV (UWPNAOTEPN
TIMA HETAN®WANONG — HEIWON KOOTOUC)

UXapnAo k6oToG oTOAOU (MeyaAuTeEpOG ayopaoTnG oTnv EAAGda HE
7,100 ayopéEcg 1O 2007)

eAikTUO UNOKaTaoTNHaTwVv (117 onueia eEunnpETnong)

ZTPATNYIKEG OUVEPYAoieg (Aegean Airlines-ZevodoxelakeG AAUTIdEQ)
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Rent-a-Car: ZTOXOI

e Avantuén nmANCewV HEOW Internet

-Mpoypappara Loyalty — ANOKAEIOTIKN ouvepyaaoia HE TRV Alpha
Bank

~EKHETAAAEUOT ECWTEPIKNG AYOPAG — HEIMON ENOXIKOTNTAG

-BeATi®on NePIOwWpPiIiou KEPIOUG.

Hertz (Autohellas) 10




KAadog O1axeipionG OTOAOU - Fleet Management

2TO0A0G 100,000 AuTOKIVATWV ano
75,000 3 xpovia npiv.

NMavm ano 50 €Taipiec NPOCPEPOUV
Operating Leasing

‘EVTOVOG avTaymwVvIOHOG avageoa o€ 15
ETAIPIEC

Méon av&§non ayopacg 1026 Ta
TeEAEUTOIa 3 Xpovia
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KAC'IEOC; GICIXEiPIO'nC; OTOAOU — Fleet Management

2UvoAo ayopdc Operating Leasing

2004 2005 2006 2007
2UvoAo oxnu. 74,300 83,200 91,300 102,000
% incr YoY 12% 10% 12%

Mepidio Ayopdg 2007 (1516kTnTa AUTOKIVNTO) Z16Aog Hertz (1Blokmaiag Autohellas)

HERTZ
17%

20,000 17,700
OTHER mea 12,100
45%
avis 10,000 6.800 S
14% '
5,000 —
0 T T
BEST 1999 2002 2007

7%
SIXT

5%
LEASEPLAN

4%

DIRENT

4% EUROPCAR

4%
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Fleet Management — NMAgoveEKTAHATA

. IoTOPIKOG NYETNG OTOV XWPO. ZEKIVNOE TNV ayopa Tou Fleet
Management To 1989. ZNHEpPa £XEI TO HEYAAUTEPO
neAatoAoyio ornv EAAGda.

e« KaBeTonolinHEVEC YNNPECIEG OE CUVOUAOHO HE TIC
OIKOVOHMIEG KAiHakoG diatnpouUv uwnAd margins HE
AVTAYWVIOTIKEG TIHEG.

e O1 UNOJOMEC & N eyNnElpia divouv TRV duvaroTnTa
diaxeipiong oroAou TpiTwv (Best Leasing).

e Ynnpeoieg d1axeipionc ortoAou HEOW internet.

e YwnAoi d€ikTeG replacement AOyw unap&ng Tou R-a-C.

e AioOnon «ac@PAaAsiac> AOY® TNG NAPOoUCiag TNG ETAIpiac HE
117 unokataoTnuara o€ O0An Tnv EAAGda.
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Fleet Management —1poONTIKEC / ZTOXOI

MpoonTikég

- H ayopa avapéveral va KivnOei ngpinou oto 826 Ta ENOMeEva 3-4
Xpovia.

e H av&non avapeveral va €pOEI ano HIKPOTEPEG ETAIPIEC KAl IOIWTEC
(1-10 auTokivnTa ava account).

e MOavn nieon TOV TIHOV HETANWANOCNG NPOG TA KATW OTA ENOHEVA
Xpovia.

ZTOXO0I

e EkpeTaAAeuon Tou HeyaAuTepou neAatoAoyiou otnv EAAGda.

e EkperaAAeuon véwv ayopmwv (VAN)

e AnAonoinon/enitayuvon d1adikaciov } Aig0puvon pepiSiou

e EmOETIKOTEPN OTPATNYIKN ayopag

Hertz (Autohellas) 14




AUTOHELLAS - 2007

EZEAI=H TOY YNO AIAXEIPIZH ZTOAOY
(R-a-C & Fleet Management)

mpeak mend of year

35,000

26,800 55 400 27,700

25,000

20,000

15,000 11,600 11,000

10,000

5,000 4,450

5,000

1995 1999 2002 2006 2007
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AvanTtuén ZToAoU

Car Units B ATOPEX B NOAHZEIX

9,000

8,100

7,000

6,000 6,200 6,200

5,000

3,000

1,000

2002 2003 2004 2005 2006 2007
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BOYAIAPIA

AUTOTECHNICA LTD

e 287 R-a-C auTtokivnTa (10% TNC OUVOAIKNG ayopdq)

U900 Fleet Management auTokivnTa (25% TNG GUVOAIKNG ayopdc)
eA\ciTOUupYEi 0 5 TonoBeaieg (2 o€ agpodpopia)
50 unaAAnAol
«ANOTEAEI €NIONG TOV ANOKAEIOTIKO €10AYWYEA TWV AUTOKIVITWY SEAT.
*£7.3eK. KUKAOC epyaciwVv To 2007 ano €6.1ek 1o 2006
«Kepdn npo Ppopwv : €606XIA. To 2007 and €503xIA. To 2006
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KYINPO2

DEMSTAR RENTALS 2005 Ltd

>UVOAO 415 QUTOKIVATWV

/\eITOUpYEI 0 6 TONoBeadieC (2 o€ agpodpouia)

30 unaAAnAol

«€4.1eK. KUKAOG epyaciwv To 2007 and 3.7ek 1o 2006.
«Kepdn npo popwv : €392xIA. ano €253xIA. To 2006
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POYMANIA

AUTOTECHNICA Fleet Services SRL

> UvoAo ayopdc fleet management: 5,300
«>UVOAO OoTOAOU Autotechnica oTo TEAoG Tou 2007 : 340

«KUKAOG epyaciwv €775XIA.

MEPIAIO ArOPAZ 2007

Unicredit
Administrate
5%

Dirent FMS Porsche Leasing
3w 3% 3%

ARVAL
5%

Leaseplan

ALD
6%

47%

HERTZ
6%

23%
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Autohellas

2YNOTITIKA OIKONOMIKA AMNOTEAEZMATA




Evonoinugéva Oikovouika AnoteAeopara (IFRS)

(€.000) 2006 2007
KEpdn Npo PopwvV, XPNHATOSOTIK®WYV,
£n£v6u'1'u«ov ANOTEAECHATWV Kal 69 074 75 075
anoocBECEWV
AnooBEoeig 44.199 48.140
KEpON HETA POPWV & JIKAIWH.
HElIoWNnYiag 17.974 15.440
KEpdn HETA ano PpOopoug kail Jik.

€0.50 €0.42

Meioyn@iac ava peroxn (o€ Eupw)
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IZOAOINIZMOZ (EvonoinHeEvVa) (&k. €)

Mayia ZToixeia

Kafapog Tpanelikog
Aaveiopog

KaB@apn O¢on
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CAPEX (ek. €) Autohellas

Képdon pera ano opoug
AnooBéoeig
‘Ecoda NnwANCEwWV HETAX. QUTOKIVIIT@WV

ZUVOAO TAUEIOK®OV POWV

Avavéwon oToAou

KaBdpeG TAPEIAKEG POEGC UETA ANO POPOUG
(a) Enéktaon oréAou

(B) EEayopéc / NEeg enevAUOEIG
(y) Mépioua
ZUvoAo (a+B+y)

AVAYKEG yia XpnpHarodoTnon
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AEIKTECG (evonoinpéva anorsAécpara)

EPS DPS DIVYLD P/E  P/SALES P/ ROE
€ € %0 X X EBITDA x %0

TigAR 2007 :€5.2

*TigA 2006:€5.98

* *T1POTEIVOHEVO

AcikTeg e A1€Ovn AoyioTika MpoTuna
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2TOoIXEIaA METOXNG

2YNOEzZH METOXQN
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