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Disclaimer
This document has been prepared by the Company solely for use during the presentation

corresponding to the Full Year 2007 Results based on the 2007 Audited Accounts. 

This presentation includes forecasts and estimates of forward profits that reflect management view

and based on the current economic conditions and data. Forecasts include uncertainties and risks that

can influence considerably company’s fundamentals in the future. None of the Company, or any of its

advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any

loss howsoever arising from any use of this document or its contents or otherwise arising in

connection with this document. This document does not constitute an offer or invitation to purchase

or subscribe for any securities in accordance with the Greek Stock Market Law and the rules and

regulations made there under. This announcement is not an offer for sale of securities in the United

States. The securities referred to herein may not be soldin the United States absent registration or an

exemption from registration under the U.S. Securities Act of 1933, as amended. The Company does

not intend to register any portion of the offering of the securities in theUnited States or to conduct a 

public offering of the securities in the United States. Copies of this announcement arenot being made

and may not be distributed or sent into the United States, Canada, Australia or Japan. The following

material is for information purposes only, and does not constitute an offer to subscribe, or solicitation

of an offer to subscribe, securities in the United States, Canada, Australia, Japan or in any other

jurisdiction in which it is unlawful to make such an offer or solicitation. Furthermore, this document

does not constitute an offer to purchase, sell or exchange or the solicitation of an offer to purchase, 

sell or exchange any securities or the solicitation of any vote or approval in any other jurisdiction. 

Neither this document nor any part of itshall form the basis of or be relied in connection with any

contract or commitment whatsoever. 
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About KLM Group

Activities

Retail stores for:

Mothers to be and babies – mothercare

Babies and Kids Toys – Early learning Centre

Women Accessories and Cosmetics – Colours and Beauty 

Construction:

Undertaking and delivery of private and public construction projects

Construction and development of hydro-electric energy plants

KLM established in 1978 as a construction company and gradually transformed 
into a group of enterprises that operates on retail market and the energy sector.
KLM Group primarily focuses on retail business by offering high quality products 
at the best price to a retail client base through a number of well known brands , 
specializing in woman and child.

1978
Foundation of the company

19991999
Buy out of «Papagiannis Sons»

Mothercare

20022002
5th Degree Certificate

In construction Capability

20002000
Establishment of KLM Energy

20062006
Entry in women accessories and 

Cosmetics Market
Colours and Beauty

20072007
Exclusive Master Franchisee of

Early Learning Centre in the Balkans
And Greece
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Activity Turnover

ConstructionConstruction

Construction Projects

-Public (5th degree certificate)

-Private projects

Trade of Infantile products
and Accessories & Cosmetics

Mothercare network of shops

Colours and Beauty network of shops

Early learning Centre network of 

stores (2008) 

Electric EnergyElectric Energy

Licenced for 7,5 MW capacity.

Hydroelectric plant of 2,5 MW already 

in production

Balkan expansionBalkan expansion

Bulgaria

Romania

Croatia

FYROM

Montenegro

Moldavia

Serbia

Albania

Bosnia

Slovenia
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Targets and Strategy

Market leader in infantile products.

Rapid growth of sales network.

Expansion of retail sales network in the Balkans.

Upgrade and expand our operational functions and infrastructures

(logistics, distribution, IT).

Increase our loyal client base. 

Strengthen our positioning in specialised private projects within the sector.

Carry out projects with satisfactory profit margin. 

Strengthen our position in public sector projects.

ConstructionsConstructions

CommercialCommercial
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Advantages and perspectives
Advantages

Strong and loyal client base

Rapid development of retail network

Solid and lean corporate structure

Differentiated activities

Prospects

Establishment and development of “mothercare”, “Early Learning 

Centre” and “Colours and Beauty” brands into the emerging markets

Maintain our profitable position in the construction sector through 

profitable projects

Increase in Sales Increase in net profits

2008 > 45% 2008 > 45%

2009 > 25% 2009 > 30%

2010 > 15% 2010 > 15%
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Group Assets

Total Market Value 100.000.000 euroTotal Market Value 100.000.000 euro

28.384 sq.m.Total

558 sq.m.Spata Municipality

576 sq.m.4 Omirou St., Tavros

26.494 sq.m.Oinofyta Industrial Zone 26494 sq.m.

252 sq.m.Halandri

504 sq.mHalandri

Total Surface AreaTotal Surface AreaCompany Owned LandCompany Owned Land

6.205 sq.m.Total 

44 sq.m.Shop at  20 Solonos St.

30 sq.m.Storage building at 4 Pasteur St. 

767 sq.m.Office building at 3 Pasteur St. on 177 sq.m. plot

3.067 sq. m.Storage at 2 Omirou St. & Teo-Tavros on 1280 sq.m.plot

1438 sq.m.Shop at 47 Ermou St., Athens, on 620 sq.m. plot 

859 sq.m.Shop at 44-46 Ermou St.,Athens on 248 sq.m. plot 

Total Surface AreaTotal Surface AreaCompany Owned BuildingsCompany Owned Buildings

I. ΚLOUKINAS Ι. LAPPAS CONSTRUCTION & COMMERCIAL S.A.I. ΚLOUKINAS Ι. LAPPAS CONSTRUCTION & COMMERCIAL S.A.



8

Growth Drivers

Adequate capital availability

The company’s profitability is indicative of steady growth and the improvement of cash flow which at 

the same time is adequate for new investment projects. 

In FY 2007 sales amounted at € 64 mil. EBITDA margin increased by 548 bps at 38,3% and profits 

before interesr taxation and depreciation stood at € 24,5 mil while the net profits after taxes 

amounted at € 16,22 mil.

Branded and high quality products

Retail sector is highly competitive featuring significant obstacles for new entries. One of the 

company’s major competitive advantage is the branded and value for money quality products

marketed through an extended sales network.

Construction Expertise

The unertaking of private projects with satisfactory profit margin combined with the know-how of the 

company in demanding projects ensure the constant continous flow of work despite the intensive

competition. Loyal and constant clients with significant volumes.

Emerging markets

According to our business plan, in the next three years revenues from retail activity, will reach 97

mill. Euros, from 30 mill. Euros today due to the existing agreements.
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Retail
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mothercare

Mothercare was founded in 1961 in the UK as the first highly 

specialised store for mothers to be and young children and today 

operates more than 230 stores in the UK.

Mothercare brand is currently present in 39 countries with 281 stores.

The “mothercare” brand has gained the confidence of consumers and 

constitutes a symbol for safety and quality products with international 

recognition.

In Great Britain a research showed that more than 90% of first time 

pregnant women visit a mothercare shop.

In Greece, the first “mothercare” store opened in Athens in 1987

Today, 40 stores operate successfully in Greece and 8 more abroad.

KLM aims to expand its retail network with new points of sale either 

with company owned stores or with franchisees.
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mothercare
Infantile products market - Promising Market

Exclusive franchise rights until 2027

The company aims to operate a 89 stores network till end of 2010

Expansion in the Balkans: Untill 2010, KLM intends to operate more 

than 30 shops in Balkans

Further expansion in the Greek Market

More than 20.000 product codes

Industry features

Trend towards branded quality products

Small number of competitors

Increased volumes and growth rates

Value for money and quality oriented market

Turn towards branded products

Increasing mothercare market share within the segment
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Mothercare – Competition

Domestic Market Share 2006Sales 2005 - 2007
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Sales Network - Greece
Geographic presence in Greece

City Shops (40)
Athens 13
Thessaloniki 7
Crete 2
Patra 2
Larissa 2

Also in: Rodos, Kavala, Xanthi, Veria, Kilkis,Edessa, 
Ioannina, Corfu, Lamia, Agrinio, Halkida, Giannitsa, 
Zakinthos, Drama.

Future expansion

East Aegean, Athens greater area, Thessaloniki, 
Kalamata, Volos, Preveza, Nafplio, Alexandroupolis.

Future extension

Current network
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Sales Network - International
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Country Shops 2008 2009 2010 Total

Greece 40 +11 5 4 2 51

Romania 3 +7 3 2 2 10

Bulgaria 2 +7 2 3 2 9

FYROM 1 +1 1 2

Serbia 1 +5 2 2 5

Croatia +3 2 1 3

Slovenia +3 1 1 1 3

Albania 1 +1 1 2

Bosnia +2 1 1 2

Moldavia 1 1

Montenegro 1 1

Total: 48 +41 13 17 11 89

In 2007 through the Balkan contribution 

of Mothercare has added to consolidated 

balance sheet (figures in million euros):

Revenues: € 3,99 (+56,6%)

Gross profit: € 2,69 (+75,9%)

EBIT: € 1,34  (+170% )

Net profit: € 1,11  (+227% )
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early learning centre

Early learning Centre opened its first store in the mid 1970s to help 

children to grow into happy self-confident people.

Operates 215 stores across the UK

Toy Retailer Leader for children aged 0-6 in the UK

Early Learning Centre brand has over 80 international stores in 19 

countries across the world.

All toys meet and exceed all British and European standards for toy 

safety

Exclusive franchise rights until 2027

Expansion: The company aims to operate a 21 stores in Balkans and 

30 stores in Greece till end of 2010

Vast range of over 2000 toys.
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Sales Network International

Country Shops 2008 2009 2010 Total

Greece 5 +25 8 8 9 30

Romania +6 2 2 2 6

Bulgaria +4 1 1 2 4 

FYROM +1 1 1

Serbia +3 2 1 3

Croatia +2 1 1 2

Slovenia +2 1 1 2

Albania +1 1 1

Bosnia - -

Moldavia +1 1 1

Montenegro +1 1 1

Total: 5 +46 13 17 16 51
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Accessories & Cosmetics

COLOURS and BEAUTY was founded in 1977 in Italy and is active in the 
cosmetics and accessories sector.
Since then, it has developed a network of 300 shops (end of 2006)
The first 6 Colours and Beauty shops opened in Greece in New Smirni, Pagkrati, 
Halandri , Samos, Korai street  and Albania.
Exclusive Master Franchisee for 20 years.

Concept advantages
Shops of 50 to 70 sq.m.
Gross profit margin (>65%)
Low “start up” cost
Average sales per shop 200.000 - 400.000 euros
Product qualifications according to the European Union standards
8.000 - 9.000 product codes
Zero (0) stock requirements
Franchising opportunity
Expansion in Balkans
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Construction
The company started its business in 1978 in the construction 
sector.
5th degree license for public works.
Significant and loyal customer base.
Private projects.
Net profit margin 10% and satisfactory cash flow.
Backlog in 2008: 37,74 mill. euros
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K.L Energy
Energy Production

The K.L Energy company was established in 2000 and 
operates in the the energy sector.
Energy production licenses of 7,5 MW
The hydroelectric factory in Kerasovo came into production in 
February 2007
Two more licenses are pending concerning similar projects in 
South Pindos. (Moutsaritjko Trikala, Krania Trikala)
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Stockmarket Data

Shareholders - Free float

1 year Graph Trading
Symbol (ase): ΚΛΜ
Bloomberg: KLM.GA
Reuters: KLM.rAT
Indices FTSES, FTSEA, ∆ΚΥ

# of stocks : 24.750.288
Capitalization : 125 M euros
Listed : 14-02-2004

Yearly volume (%) : 76,58%
Yearly volume (# of stocks) : 18.955.598
Dividend 2007 : € 0,25
Dividend yield : 4,96%

4,445,005,00

Yearly lowMonthly lowWeekly low

12,205,785,28

Yearly highMonthly highWeekly high

Highs – Lows 52 wks (since 14/04)
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Lappas Ioannis 23,24%

Kloukinas Ioannis 23,24%

Spentzaris Loukas 12,55%

Retail Investors 12,78%

Institutionals 28,10%
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Financial Data
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Retail Evolution of P/L accounts

2004

2005

2006

2007

Turnover

EBITDA

EBIT

EBT

38.625
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22.946
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2.208
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Group Evolution of P/L accounts

*In 2006 and 2007 the company revaluated real estate property according to RICS.

Turnover

EBITDA

EBIT

EBT

Net Earnings
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2005

2006

2007
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-

10.000

20.000

30.000

40.000

50.000

60.000

70.000

I. ΚLOUKINAS Ι. LAPPAS CONSTRUCTION & COMMERCIAL S.A.I. ΚLOUKINAS Ι. LAPPAS CONSTRUCTION & COMMERCIAL S.A.



24

Group Evolution of P/L accounts Clean EPS

*The effect of real estate revaluation on 2006 and 2007 profits is 7,009 and 6,971 million euros respectively

Turnover

EBITDA

EBIT

EBT

Net Earnings

2004

2005

2006

2007

64.003

17.569

16.325
14.890

11.000

56.683

11.619

10.462

9.760
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9.482

8.748

7.942

47.882

4.482

3.472

4.514

4.415

-

10.000

20.000

30.000

40.000

50.000

60.000

70.000

I. ΚLOUKINAS Ι. LAPPAS CONSTRUCTION & COMMERCIAL S.A.I. ΚLOUKINAS Ι. LAPPAS CONSTRUCTION & COMMERCIAL S.A.



25

Sales Breakdown 2007
Activity Sales ∆(%) EBIT ∆(%) EBT ∆(%)

Trade 38.624 (+35,2%) 11.780 (+79,85%) 10.999 (+71,6)
Profit margin (%) 30,50% 28,5%

Construction 24.714 (-10,9%) 4.267 (+1,2%) 3.761 (+1,2%) 
Profit margin (%) 17,3% 15,2%

Energy 549 352 (-) 289 (-) 
Profit margin (%) 64,1% 52,5%

Woodworking 116(-70,9%) -75 (-74,6%) -159 (-55%) 
Profit margin (%) -64,7% -137,7%

Total 64.003 (12,9%) 16.325 (+56,1%) 14.890 (+52,6%) 
Profit margin (%) 25,5% 23,3%

Domestic Total Sales: 60.011 (+10,9%)
Foreign Total Sales: 3.992 (+56,6%)
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Sales Contribution 2007

56.683.305

+10.063.308

 - 3.009.896 +549.119 -282.621

64.003.215

50.000.000

52.000.000

54.000.000

56.000.000

58.000.000

60.000.000

62.000.000

64.000.000

66.000.000

68.000.000

Sales 2006 Trade Construction Energy Woodworking Sales 2007
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EBIT Contribution 2007
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EBT Contribution 2007

7.984.651

+5.047.691

+45.965 +301.209 +194.719

13.574.235
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Quarterly Contribution 2007

11.700.160

14.637.801

16.335.469

21.329.785

3.220.053

4.444.4894.646.221
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Balance Sheet 2004 - 2007

44.78279.17488.728105.60078.11684.13794.305115.968
EQUITY AND LIABILITIES (e) = (a) + 
(d)

21.30642.10854.28164.68137.35441.80054.70066.383Total equity (d)

23.47637.06634.44740.91940.76242.33739.60549.585Total liabilities (a)

22.43127.45115.24714.75929.03232.30719.91621.549Short term liabilities

1.0459.61519.20026.16011.72910.03019.68928.036Long term liabilities

EQUITY AND LIABILITIES

44.78279.17488.728105.60078.11684.13794.305115.968TOTAL ASSETS

4.4404.5776.2829.14213.2036.5847.95213.830Other Assets

15.43622.75023.52621.07217.85923.08023.78822.169Receivables

787.8176.6516.6985.3148.5627.9679.128Inventories

24.82844.03052.2696868841.74045.91154.59870.841Non current Assets

ASSETS

20042005200620072004200520062007(In thousand Euros)

COMPANYCONSOLIDATEDIFRS
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Contacts

Members of the board

KloukinasKloukinas IoannisIoannis, , 
President President & & CEOCEO

LappasLappas IoannisIoannis
Vice PresidentVice President & & CEOCEO

SpentzarisSpentzaris LoukasLoukas
Executive memberExecutive member

VioletaVioleta LappaLappa
Non Executive memberNon Executive member

KloukinasKloukinas AlexiosAlexios
Non Executive memberNon Executive member

Anastasia Anastasia VlahouVlahou
Non Executive memberNon Executive member

KapasakalisKapasakalis AnastasiosAnastasios
Non Executive memberNon Executive member

KokkinakisKokkinakis GeorgiosGeorgios
Independent memberIndependent member

FilaktosFilaktos AthanasiosAthanasios
Independent memberIndependent member

Address:
3 Paster str, Athens P.O, 115 21

Telephone:
(210)-64.51.591

Fax:
(210)-64.53.394

Contact  Person:
Maria Printsiou

E-mail:
mprintsiou@klmate.gr 

Internet 
www.klmate.gr
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