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+ Giovanni Viani is a Partner in Oliver Wyman’s Milan Office. He is responsible for Oliver Wyman SEE
(South East Europe) market, which includes a team of 12 partners and roughly 65 professionals
dedicated to strategy and management consulting, with offices in Milan and Istanbul and covering also
Greece, Cyprus and the Balcans area. During his tenure with the Firm he has served most of the top
Italian banks and many European banks on retail and business banking, organization, strategy, risk
and governance themes.

+ Giovanni has been operating in Greece for the last 3 years, serving Greek banks, national and
supranational institutions and regulators on themes related to the restructuring of the Greek banking
sector and the possible strategies for its smooth recovery

* Furthermore, Giovanni was member of the team that supported the Greek Government in identifying
and sizing the funding gap that Greek SMEs are facing, which led to the design and set up of the
Hellenic Investment Fund

« Giovanni joined Oliver Wyman in 2007, and in his tenure he has been Head of the EMEA Retail &
Business Banking Practice and member of OW Partnership Committee.

» Before joining Oliver Wyman he was Head of Retail Banking at San Paolo di Torino

 Prior to that, from 1990 to 2005, Giovanni worked at another major management consulting firm, where
his activity focused on financial institutions

+ Giovanni started his career in banking, working for Continental Bank

* He Graduated in Economics in 1986 from Bocconi University, Milan.
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